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Ridgway School

Statement of Responsibility

For the year ended 31 December 2020

The Board of Trustees accepts responsibility for the preparation of the annual financial statements
and the judgements used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility
for establishing and maintaining a system of internal controls designed to provide reasonabie
assurance as to the integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year
ended 31 December 2020 fairly refiects the financial position and operations of the school.

The School's 2020 financial statements are authorised for issue by the Board.
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Ridgway School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2020

Notes
Revenue
Government Grants 2
Locally Raised Funds 3
Interest income
Expenses
Locally Raised Funds 3
Learning Resources 4
Administration 5
Finance
Property 8
Depreciation 7

Loss on Disposal of Property, Plant and Equipment
Net Surpius / (Deficit) for the year

Other Comprehensive Revenue and Expenses

Total Comprehensive Revenue and Expense for the Year

The above Statement of Comprehensive Revenue and Expense should be read

in conjunction with the accompanying notes which form part of these financial statements,

Ridgway School Annual Report and Financial Statements

2020 2020 2018
Budget
Actual (Unaudited) Actual
$ $ $
1,859,970 1,463,718 1,486,673
142,545 126,890 125,733
15,253 10,000 10,123
2,017,768 1,600,608 1,622,529
14,603 84,000 42,553
1,414,172 1,063,311 1,137,293
108,058 116,059 126,278
1,687 425 1,735
259,013 289,049 144,196
49,671 65,819 56,070
242 - 537
1,847,346 1,608,663 1,508,661
170,422 (8,0565) 113,868
170,422 _ (8,055) 113,868
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Ridgway School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2020

Budget
Actual (Unaudited) Actual
Notes 2020 2020 2019
$ $ $
Balance at 1 January 798,146 618,442 682,278
Total comprehensive revenue and expense for the year 170,422 (8,055) 113,868
Capital Contributions from the Ministry of Education
Contribution - Furniture and Equipment Grant 184,936 - -
Adjustment to Accumulated surplus/(deficit) from adoption of PBE IFRS 9 - - -
Equity at 31 December 23 1,151,504 610,387 796,146
Retained Earnings 1,151,504 610,387 796,146
Equity at 31 December 1,151,504 610,387 796,146
The above Statement of Changes in Net Assets/Equity should be read in conjunction
with the accompanying notes which form part of these financial statements.
i
+
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Ridgway School
Statement of Financial Position
As at 31 December 2020

2020 2020 2019
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 8 178,269 320,827 133,019
Accounts Receivable 9 124,894 63,281 88,809
GST Receivable 1,140 16,967 -
Prepayments 4,036 1,661 2,636
Inventories 10 1,099 1,280 1,253
Investments 11 716,592 - 402,458
Funds owed for Capital Works Projects 17 - - 8,588
1,026,030 404,016 636,763
Current Liabilities
GST Payable - - 1,520
Accounts Payable 13 122,840 97,185 111,492
Revenue Received in Advance 14 291 148 282
Provision for Cyclical Maintenance 15 7,111 8,750 -
Finance Lease Liability - Current Portion 16 7,030 6,917 6,642
Funds held for Capital Works Projects 17 14,345 - -
151,617 113,000 119,936
Working Capital Surplusf(Deficit) 874,413 291,016 516,827
Non-current Assets
Property, Plant and Equipment 12 283,981 328,876 288,616
283,981 328,876 288,616
Non-current Liabilities
Finance Lease Liability 16 6,890 9,505 9,297
6,890 9,505 9,297
Net Assets 1,151,504 610,387 796,146
Equity 1,151,504 610,387 796,146
The above Statement of Financial Pasition should be read in conjunction
with the accompanying notes which form part of these financial statements.
Page 4
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Ridgway School
Statement of Cash Flows
For the year ended 31 December 2020

Cash flows from Operating Activities
Government Grants

Locally Raised Funds

Goods and Services Tax (net)
Payments to Employees

Payments to Suppliers

Interest Paid

Interest Received

Net cash from/(to} Operating Activities

Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles)
Purchase of Investments

Net cash from/(to) Investing Activities

Cash flows from Financing Activities

Furniture and Equipment Grant

Finance Lease Payments

Funds Held for Capital Works Projects

Net cash from/(to) Financing Activities

Net increass/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the vear

2020 2020 2019
Budget
Note Actual {Unaudited) Actual
$ $ $
437,615 339,799 329,249
142,611 125,690 126,454
(2,660) . . 18,487
(190,776) (148,800) (167,393)
(206,587) (451,212) (211,896)
(1,587) (425) (1,735)
16,792 10,000 7,192
195,308 (124,948) 100,358
(39,742) (46,835) (15,979}
(314,134) - (402,458)
(353,876) (46,835) (418,437)
184,936 - -
(4.051) (28,487) (3.579)
22,933 - {66.420)
203,818 (28,487) (69,999)
45,250 ~(200,270) (388,078)
8 133,019 521,097 621,097
8 178,269 320,827 133,019

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally funded
teachers' salaries and the use of land and buildings grant and expense have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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Ridgway School
Notes to the Financial Statements
For the year ended 31 December 2020

1. Statement of Accounting Policies

a) Reporting Entity
Ridgway School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the
Education and Training Act 2020. The Board of Trustees (the Board) is of the view that the School is a public benefit entity for

financial reporting purposes.

b) Basis of Preparation

Reporting Period
The financial reports have been prepared for the period 1 January 2020 to 31 December 2020 and in accordance

with the requirements of the Public Finance Act 1989.

Basis of Preparation
The financial statements have been prepared on a goin

applied throughout the period.

g concern basis, and the accounting policies have been consistently

Financial Reporting Standards Applied
The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance with

generally accepted accounting practice. The financial statements have been prepared in accordance with generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it
meets the criteria specified as “having a primary objective fo provide goods and/or services for community or sacial benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity

holders”.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the

expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been taken,

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific

accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.
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Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ

from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance
A school recognises its obligation to maintain the Ministry's buildings in a good state of repair as a provision for cyclical

maintenance. This provision relates mainly fo the painting of the school buildings. The estimate is based on the school's long
term maintenance plan which is prepared as part of its 10 Year Property Planning process. During the year, the Board assesses
the reasonableness of its 10 Year Property Pian on which the provision is based. Cyclical maintenance is disclosed at note 15,

Useful lives of property, plant and equipment
The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School

believes that the estimated useful lives of the property, plant and equipment as disclosed in the Significant Accounting Policies
are appropriate to the nature of the property, plant and equipment at reporting date. Praoperty, plant and equipment is disclosed at

note 12,

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of ieases
Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers

substantially all the risks and rewards of ownership to the school. Judgement is required on various aspects that include, but are
not limited to, the fair value of the leased asset, the economic life of the leased asset, whether or not to include renewal options
in the lease term, and determining an appropriate discount rate to calculate the present value of the minimum lease payments.
Classification as a finance lease means the asset is recognised in the statement of financial position as property, plant, and

equipment, whereas for an operating lease no such asset is recognised.

Recognition of grants
The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry

forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required.
Government grants are disclosed at note 2.

¢) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives.

Operational grants are recorded as revenue when the School has the rights fo the funding, which is in the year that the funding is
received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Use of land and buildings grants are recorded as revenue in the period the School uses the land and buildings. These are not
received in cash by the School as they equate to the deemed expense for using the land and buildings which are owned by the

Crown.
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Other Grants
Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions

attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to
revenue as the conditions are fulfilled.

Donations, Gifts and Bequests
Donations, gifts and bequests are recorded as revenue when their receipt is formaily acknowledged by the School.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Use of Land and Buildings Expense
The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the

Crown. The School’s use of the land and buildings as occupant is based on a property accupancy document as gazetted by the
Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash expense that is offset by a non-cash grant from the Ministry.

e) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight

line basis over the term of the lease.

f) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance

charge is allocated to each period during the lease term on an effective interest basis.

g} Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly

liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

h) Accounts Receivable
Short-term receivables are recorded at the amount due, less an allowance for credit losses {uncollectable debts). The schools

receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable debts is not
considered to be material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

i} Inventories
Inventories are consumable items held for sale and comprise of stationery and school uniforms. They are stated at the lower of

cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in
the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable
value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.
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J) Investments

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is not trivial.

k) Property, Plant and Equipment

Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and buildings
as ‘occupant’ is based on a property occupancy document.

Improvements to buildings owned by the Crown are recorded at cost, less accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is

recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases
A finance lease transfers fo the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not

title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period sa as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recagnised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the school will obtain ownership at the end of the lease term, the asset is fully depreciated

over the shorter of the lease term and its useful life.

Depreciation

Property, ptant and equipment are depreciated over their estimated useful lives on a straight line basis. Depreciation of all assets
is reported in the Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the asseis are:

Building Improvements 20 years
Furniture and Equipment 5-10 years
Information and Communication 5 years
Library Resources 8 years
Leased assets held under a Finance Lease Term of Lease
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I) intangible Assets

Software costs
Computer software acquired by the School are capitalised on the basis of the costs incurred to acquire and bring to use the

specific software. Costs associated with subsequent maintenance or licensing of software are recognised as an expense in the
Statement of Comprehensive Revenue and Expense when incurred.

Computer software licences with individual values under $1,000 are not capitalised, they are recognised as an expense in the
Statement of Comprehensive Revenue and Expense when incurred.

Computer software that the school receives from the Ministry of Education is normally acquired through a non-exchange
transaction and is not of a material amount. It's fair value can be assessed at time of acquisition if no other methods lead to a fair

value determination. Computer software purchased directly from suppliers at market rates are considered exchange transactions
and the fair value is the amount paid for the software.

The carrying value of software is amortised on a straight line basis over its useful life. The useful life of software is estimated as
three years. The amortisation charge for each period and any impairment loss is recorded in the Statement of Comprehensive

Revenue and Expense.

m) Impairment of property, plant, and equipment and intangible assets

The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
generate a commercial return.

Non cash generating assets
Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment

whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the asset's carrying amount exceeds its recoverable service amount. The recoverable

service amount is the higher of an asset's fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of

the impairment and availability of information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount
is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit.

n) Accounts Payable
Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which

are unpaid. Accounts Payable are recorded at the amount of cash required to settle those ligbilities. The amounts are unsecured
and are usually paid within 30 days of recognition.

Page 10
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o) Employee Entitiements

Short-term employee entitfements
Employee benefits that are due to be settled within 12 months after the end of the period in which the employee

renders the related service are measured based on accrued entitiements at current rates of pay.
These include salaries and wages accrued up to balance date, and also annual leave eamed, by non teaching staff, to but not yet

taken at balance date.

Long-term employee entitlements
Employee benefits that are due to be settled beyond 12 months after the end of the period in which the employee renders the

related service, such as fong service leave and retirement gratuities, have been calculated on an actuarial basis. The calculations
are based on:

+ likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that staff will reach the
point of entitlement, and contractual entittiement information; and

» the present value of the estimated future cash flows.

p) Revenue Received in Advance
Revenue received in advance relates to fees received from students and grants received where there are unfulfilled obligations

for the School to provide services in the future. The fees are recorded as revenue as the obligations are fulfilled and the fees
eamed.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be
unable to provide the services to which they relate.

q) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a

third party and these transactions are not recorded in the Statement of Revenue and Expense.
The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

r) Shared Funds
Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. The cluster of

schools operate activities outside of the School's control. These amounts are not recorded in the Statement of Revenue and
Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

s} Provision for Cyclical Maintenance
The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a

property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the
Board's responsibilities outside day-to-day maintenance. The provision for cyclical maintenance represents the obligation the
Board has to the Ministry and is based on the Board’s ten year property plan (10YPP).

t) Financial Instruments
The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial

assets, except for investments that are shares, are categorised as ‘financial assets measured at amortised cost' for accounting
purposes in accordance with financial reporting standards.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense'
for accounting purposes in accordance with financial reporting standards.

The School's financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. All of

these financial liabilities are categorised as ‘financial liabilities measured at amortised cost’ for accounting purposes in
accordance with financial reporting standards.
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u) Borrowings
Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on

the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unfess the school has an unconditional right to defer settlement of the liability for at least 12 months after balance date.

Borrowings include but are not limited to bank overdrafts, operating leases, finance leases, painting contracts and term loans.

v} Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts

payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

w) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

x) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise

services received in kind in the Statement of Comprehensive Revenue and Expense.
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2, Government Grants

2020 2020 2019
Budget
Actual {Unaudited) Actual
$ $ $
Operational Grants 348,064 307,841 290,456
Teachers’ Salaries Grants 1,212,784 923,661 987,207
Use of Land and Buildings Grants 183,275 200,258 169,629
Resource Teachers Learning and Behaviour Grants 413 2,600 2,614
Other MoE Grants 92,844 29,358 41,945
Other Government Grants 22,590 - 4,822
1,859,970 1,463,718 1,486,673
The school is not entitled to the donations scheme for this year.
Other MOE Grants total includes additional COVID-18 funding totalling $5,626 for the year ended 31 December 2020.
3. Locally Raised Funds
Local funds raised within the School's community are made up of:
2020 2020 2019
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations 70,838 43,000 51,772
Bequests & Grants 21,426 7,000 9,840
Activities 32,905 54,190 40,815
Trading 763 1,200 1.293
Fundraising 16,613 21,500 22,013
142,545 126,890 125,733
Expenses
Activities 9,423 79,400 36,156
Trading 532 1,000 1.330
Fundraising (Costs of Raising Funds) 4,648 3,600 5,067
14,603 84,000 42,553
Surplus for the year Locelly raised funds 127,942 42,890 83,180
4. Learning Resources
2020 2020 2019
Budget
Actual (Unaudited) Actual
$ $ $
Curricular 82,595 42,550 40,294
Employse Benefits - Salaries 1,326,725 1,000,461 1,084,256
Staff Development 4,852 20,300 12,743
1,414,172 1063,311 1,137,293
Page 13
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5. Administration

Audit Fee

Board of Trustees Fees

Board of Trustees Expenses

Communication

Consumables

Operating Lease

Other

Employee Benefits - Salaries

Insurance

Servics Providers, Contractors and Consultancy

6. Property

Caretaking and Cleaning Consumables
Cyclical Maintenance Expense

Heat, Light and Water

Rates

Repairs and Maintenance

Use of Land and Buildings

Security

Contractors

2020 2020 2019
Budget
Actual {Unaudited) Actual
$ $ $
6,587 6,587 6,395
330 3,500 870
3,479 5,000 6,351
1,481 1,900 2,328
3,383 4,700 3,970
- - 17
10,451 10,953 5,442
68,400 72,000 88,563
2,867 1,339 2,262
10,080 10,080 10,080
108,058 116,059 126,278
2020 2020 2019
Budget
Actual (Unaudited) Actual
$ $ $
8,667 7.350 6,897
7,111 13,000 (91,000)
9,083 9,000 9,263
3,383 3,841 3,842
7,855 15,950 16,566
183,275 200,258 159,629
1,994 1,250 1,223
36,645 38,400 37,785
258,013 289,049 144,195

The use of land and buildings figure represents 8% of the schoof's total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Depreciation

Building Improvements

Furniture and Equipment

Information and Communication Technology
Leased Assets

Library Resources

Ridgway School Annual Report and Financial Statements

2020 2020 2019
Budget
Actual (Unaudited) Actual

$ $ $

11,086 11,036 11,088

14,476 17,372 17,449

14,757 19,554 19,642
7,670 6,356 6,385
1,682 1,501 1,508

49671 55,819 56,070
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8. Cash and Cash Equivalents

2020 2020 2019
Budget
Actual (Unaudited) Actual
$ $ $
Cash on Hand 160 - -
Bank Current Account 178,118 320,827 133,019
Cash and cash equivalents for Statement of Cash Flows 178,269 320,827 133,019

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $178,269 Cash and Cash Equivalents $14,345 is held by the Schoo!l on behalf of the Ministry of Education. These funds are

required to be spent in 2021 on Crown owned school buildings under the School's Five Year Property Plan.

9. Accounts Receivable

2020 2020 2019
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 227 871 (4,538)
Receivables from the Ministry of Education 24,628 - 9,644
Interest Receivable 1,392 - 2,931
Teacher Salaries Grant Receivable 098,647 62,410 80,772
124,894 63,281 88.809
Receivables from Exchange Transactions 1,619 871 3,215
Receivables from Non-Exchange Transactions 123,275 62,410 85,594
124,894 63,281 88,809
10. Inventories
2020 2020 2019
Budget
Actual {(Unaudited} Actual
$ §
Uniforms 1,099 1,280 1,253
1,099 1,280 1,253
11, Investments
The School's investment activities are classified as follows:
2020 2020 2019
Budget
Actual (Unaudited) Actual
$ $ $
Current Asset
Shori-term Bank Deposits 716,692 - 402,458
Total Investments 716,592 - 402,458
Page 15
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12. Property, Plant and Equipment

Opening

Balance (NBV)  Additions Disposals Impairment  Depreciation  Total (NBV)
2020 $ $ $ $ $ $
Building iImprovements 177,498 - - - (11,086) 166,412
Fumiture and Equipment 54,236 25,216 - - (14,476) 64,975
Information and Communication Tech 36,897 11,758 (242) - (14,757) 33,656
Leased Assets 15,110 5,637 - - (7.670) 12,978
Library Resources 4,875 2,767 - - (1,682) 5,959
Balance at 31 December 2020 288.616 45278 (242) - '(49.671) 283,981
The net carrying value of equipment held under a finance lease is $12,979 (2019: $15,110)

Cost or Accumulated  Net Book
Valuation  Depreciation Valus
2020 $ $ $
Building Improvements 221,730 (55,318) 166,412
Furniture and Equipment 286,106 (220,131) 64,975
Information and Communication 145,464 (111,808) 33,656
Leased Assets 28,273 (15,294) 12,979
Library Resources 13,180 (7.221) 3,959
Balance at 31 December 2020 693,753 (409.772) 283,981
Opening

Balance (NBV)  Additions Disposals Impairment  Depreciation  Total (NBV)
2018 $ ] $ $ $ $
Building Improvements 188,584 - - - (11,086) 177,498
Furniture and Equipment 64,233 7,451 - - (17,449) 54,236
Information and Communication Tech 66,405 2,555 (1,512) - (19,642) 36,897
Leased Assets 15,104 6,391 - - (6,385) 15,110
Library Resources 5,714 669 - - (1,508) 4,875
Balance at 31 December 2019 329,130 17,066 (1,512) - 56,070] 288.616
The net carrying value of equipment held under a finance lease is $15,110 (2018: $15,104)

Cost or Accumulated  Net Book
Valuation  Depreciation Value
2019 $
Building Improvements 227,545 (50,047) 177,498
Fumniture and Equipment 264,803 (210,567) 54,236
Information and Communication . 140,442 (103,545) 36,897
Leased Assets 26,273 (11,163) 15,110
Library Resources 51,347 (46,472) 4,875
Balance at 31 December 2019 710.410 (421,794} 288.616
Page 16
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13. Accounts Payable

Operating Creditors

Accruais

Employee Entitlements - Salaries
Employee Entitiements - Leave Accrual

Payables for Exchange Transactions
Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates)

Payables for Non-exchange Transactions - Other
The carrying value of payables approximates their fair value.

14. Revenue Received in Advance

Income in Advance
Hall Bond

15. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increasef{decrease) to the Provision During the Year
Adjustment to the Provision

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Term

Ridgway School Annual Report and Financial Statements

2020 2020 2019
Budget
Actual (Unaudited) Actual
$ $ $
6.517 26,765 5,802
5,087 6,208 4,895
98,647 62,410 80,772
12,589 1,802 20,023
122,840 97,185 111,492
Bt g
122,840 97,185 111,492
122.840 97,185 111,492
2020 2020 2019
Budget
Actual {Unaudited) Actual
$ $ $
191 48 182
100 100 100
201 148 282
2020 2020 2019
Budget
Actual {Unaudited) Actual
$ $ $
- (4.250) 91,000
889 13,000 (91,000)
6,222 - -
7,111 8,750 -
7.111 8,750 -
7.111 8,750 -
Page 17
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16. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease
payments payable:

2020 2020 2019
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 8,104 6,917 7,444
Later than One Year and no Later than Five Years 7,334 9,506 10,001
15,438 16,422 17,445

17. Funds Held (Owed) for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects:

BOT
Contribution/
Opening Receipts {Write-off to Closing
2020 Balances from MoE Payments R&M) Balances
$ $ $ $
Admin Blk -Part Reroof & Toilet Upgrd completed (8,588) 35,871 (27,283) - -
SIP Adventure Playground in progress - 14,345 - - 14,345
Totals (8,588) 50,216 (27.283) - 14,345
Represented by:
Funds Held on Behalf of the Ministry of Education 14,345
Funds Due from the Ministry of Education -
14,345
BOT
Contribution/
Opening Receipts (Write-off to Closing
2019 Balances from MoE Payments R&M) Balances
$ $ $ $

Admin Blk -Part Reroof & Toilet Upgrd in progress 47,877 370,741 (427,206) - (8,588)
Fence Modifications completed (1,493) 1,793 (300) - -
Carpet- Rms 7 & 10 completed - 5,487 (5,487) - -
Totals 46,384 376,021 1432,993) - 8,588]

18. Related Party Transactions

The School is a conirolled entity of the Crown, and the Crown provides the major source of revenue to the school. The school enters
into transactions with other entities also controlied by the Crown, such as government departments, state-owned enterprises and
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less
favourable than thase that it is reasonable to expect the schaol would have adopied if dealing with that entity at arm’s length.

Related party disclosures have not been made for fransactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the school would have
adopted in dealing with the parly at arm's length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such

transactions.

Ridgway School Annual Report and Financial Statements
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19. Remuneration

Key management personnel compensation
Key management personnel of the School include all trustees of the Board, Principal, Deputy Principals and Heads of Departments.

2020 2019
Actual Actual
$ $

Board Members

Remuneration 330 870
Fuli-time equivalent members 0.16 0.17
Leadership Team

Remuneration 243,421 364,178
Full-ime equivalent members 2.04 4.00
Total key management personnel remuneration 243,751 365,048
Total full-time equivalent personnel 2.20 417

The full time equivalent for Board members has been determined based on attendance at Board meetings, Commitltee meetings and
for other obligations of the Board, such as stand downs and suspensions, plus the estimated fime for Board members to prepare for

meetings.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2020 2019
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 130 - 140 120- 130
Benefits and Other Emoluments 3-4 3-4
Termination Benefits - -
Other Employees
The number of other employees with remunsration greater than $100,000 was in the following bands:
Remuneration 2020 2019
$000 FTE Number FTE Number
100 - 110 2.00 -
2.00 0.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

20. Compensation and Other Benefits Upon Leaving

The tatal value of compensation or other benefits paid or payable to persons who ceased to be trustees, committee member, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable

was as follows:

2020 2019
Actual Actual
Total - -
Number of People - -
Page 19
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21. Contingencies

There are no contingent liabiliies (except as noted below) and no contingent assets as at 31 December 2020 (Contingent liabilities

and assets at 31 December 2019: nil).

Holidays Act Compliance — schools payrofl
The Ministry of Education performs payroll processing and pa
provider Education Payroll Limited.

yments on behalf of school boards of trustees, through payroll service

The Ministry's review of the schools sector payroll to ensure compliance with the Holidays Act 2003 is ongoing. The current phase of
this review is to design potential solutions for any compliance breaches discovered in the initial phase of the Programme. Final
calculations and potential impact on any specific individual will not be known until further detailed analysis and solutions have been

completed.

To the extent that any cbligation cannot reasonably be quantified at 31 December 2020, a contingent liability for the school may exist.

22, Commitments

(a) Capital Commitments

There are no capital commitments as at 31 December 2020 (Capital commitments at 31 December 2019: nil).

(b) Operating Commitments

There are no operating commitments as at 31 December 2020 (Operating commitments at 31 December 2018: nil).

23. Managing Capital

The School’s capital is its equity and comprises capital contributions from the Ministry of Education for property, plant and equipment
and accumulated surpluses and deficits. The School does not actively manage capitat but attempts to ensure that income exceeds
spending in most years. Although deficits can arise as planned in particular years, they are offset by planned surpluses in previous

years or ensuing years.

24, Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2020 2020 2019
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 178,269 320,827 133,01¢
Receivables 124,894 63,281 88,809
Investments - Term Deposits 716,592 - 402,458
Total Financial assets measured at amortised cost 1,019,755 384,108 624,286
Financial liabilities measured at amortised cost
Payables 122,840 97,185 111,492
Borrowings - Loans - - - 4
Finance Leases 13,920 16,422 156,939
Painting Contract Liability - - -
Total Financial Liabiliies Measured at Amortised Cost 136,760 113,607 1____%7,431

Page 20
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25. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

26, Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current
year.

roen
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Ridgway School
Kiwisport

Kiwisport is a Government funding initiative fo support students' participation in organised sport. In 2020, the school
received total Kiwisport funding of $3,482 (excluding GST). The funding was spent on sporting endeavours.

Ridgway School Annual Report and Financial Statements
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF RIDGWAY SCHOOL'’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

The Auditor-General is the auditor of Ridgway School (the School). The Auditor-General has
appointed me, Geoff Potter, using the staff and resources of BDO Wellington Audit Limited, to
carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 21, that comprise the
statement of financial position as at 31 December 2020, the statement of comprehensive
revenue and expense, statement of changes in net assets/equity and statement of cash flows

for the year ended on that date, and the notes to the financial statements that include
accounting policies and other explanatory information.

In our opinion the financial statements of the School:

. present fairly, in all material respects:
o its financial position as at 31 December 2020; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with

Public Sector Public Benefit Entity Standards Reduced Disclosure Regime as applicable
to entities that qualify as tier 2.

Our audit was completed on 21 May 2021. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the
Board of Trustees and our responsibilities relating to the financial statements, we comment
on other information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.
Qur responsibilities under those standards are further described in the Responsibilities of the
auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing
Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Responsibilities of the Board of Trustees for the financial statements

The Board of Trustees is responsible on behalf of the School for preparing financial
statements that are fairly presented and that comply with generally accepted accounting
practice in New Zealand. The Board of Trustees is responsible for such internal control as it
determines is necessary to enable it to prepare financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Trustees is responsible on behalf of the
School for assessing the School’s ability to continue as a going concern. The Board of Trustees
is also responsible for disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting, unless there is an intention to close or merge the
School, or there is no realistic alternative but to do so.

The Board of Trustees’ responsibilities arise from the Education Act 1989.
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as
a whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried
out in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or
disclosures, and can arise from fraud or error. Misstatements are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the decisions
of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited
to checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

©

We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

We obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal control.

We evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Board of Trustees.

We conclude on the appropriateness of the use of the going concern basis of
accounting by the Board of Trustees and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the School’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial
statements, inctuding the disclosures, and whether the financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

We assess the risk of material misstatement arising from the Novopay payroll system,
which may still contain errors. As a result, we carried out procedures to minimise the
risk of material errors arising from the system that, in our judgement, would likely
influence readers’ overall understanding of the financial statements.

We communicate with the Board of Trustees regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
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Other information

The Board of Trustees is responsible for the other information. The other information
comprises the Analysis of Variance, Board of Trustees Listing and Kiwisport Report, but does
not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information. In doing so, we consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based on our work, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We

have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners
issued by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Geoff Potter

BDOQ WELLINGTON AUDIT LIMITED
On behalf of the Auditor-General
Wellington, New Zealand






Ridgway School Board of Trustees
2020

Name Duties on Board Occupation | Member Date term
| type expires
‘ Barbara Dean Chair Lawyer Elected 10/6/2022
} 2019
' Rachel Kirkman Finance/Property/ | Meteorologist Elected 10/6/2022
Kahui Ako 2019

|

Joanna Pohatu Policy Senior Policy Elected 10/6/2022
“ Adviser 2019
L
' Cushla Thurston Property Architect Elected 10/6/2022
| 2019
|7<athryn Smith Principal Principal Appointed

July 2013
‘ Raelene Sloper Staff Trustee Office Elected 10/6/2022
L Manager 2019
" David Eng Public Elected Resigned as
Servant 2019 at

f 31/12/2020
L




0Z0¢ ¥39w3d3aq L¢

Q3AN3 ¥V3IA FHL Y04

1d40d3d NOILITdWO)D Liany

TOOHDS AVMOaly




1oday uonysidwor upny

ZU'03°0pq@4910d-44028  :rewy
¥98€ 86V ¥ ¥ 9+ ‘laa

$3DIA19S ddURINSSY B PNy
lauyde
49104 jjoar)

G3LIWIT LINVY NOLONITIIM 0dsg
‘AIngyatey sinop

"PIeog a4y yaim A1a)0s Ssted 03 ysim am Suiyzou st a1y -uonesadood

U1y pue )Ny paALedaL aAey
SM “IpNe ay1 Sunp yyess s,jooydg 9Y3 Aq paptroid uonesado-0o pue 5o

ue3sisse sy 104 uonerdaidde uno ssaudxs 03 Ajwunyioddo sy ayey MM

“Isixe Aew Jey) sassauyeam 1043U03 jje ‘Aj13uspl 03 uodn panai aq Jou p

INOYs pue ‘payinuapi aAey jou Aew uoneulWwexs nQ *sasodind ypne Joy
uo Aja4 am yaym uodn uonesies.0 JnoA ut sjo3uod pue swa3shs asoyy Au

0 JO M3LASI 3Y3 SBAJ0AUL 3L10M YipNE INo Jey) asiseydws o0} ML) PINOM M

‘0707 J2quwadaq

LE P3pUs Jeah ayy uoy syuswisieys 1BDUBUY s j004d5 AemBpry 40 1pne 1no 104 J10day uonajdwory ypny no sunuasaid ut aunsea)d dARY OM

‘elequeg Jeaq

lediouLyg
Yanws uhiyiey o)
1209 ‘uolBumapm ‘uApjoosg ‘peoy uojBuiioy
10042S Aem3Bpiy
uosiaditeyr
ues( eJegieg

1207 Aew 17

oas!



1oday uonsidwo) pny

gL et e M O WONA SONIONLA NO 2LYQAN - 7 XIN3dAY 9
L S e e, " STONTA410 GUSAFGYNN ONY QILSANQY - | XINGddy <
oo e, et “** IONVNUZAOD HLIM SNOLLYDINAWNOD QIMINDT 5
g erre ettt e, RSO e, " SONIGNI LIONY ¥3HIO ONY TOMINGD WNNZLNI ¢
e et e, U SISYHAN LIGNY 40 SYAMY ONY SYSY 110NV INWALYAS YONVNLL ATy ‘2
e B

SIN3LNOD 40 379VL

odgd



"Pajetedas oq 03 saiynp 343 104 qedndeld aq shkeme jou 3 PIN0Ys s10.0u0d Suiyesuaduiod
SB SMalAal Juspuadapul pue ‘ssssad0.d 1eueuy jueriodwt 1sA0 sapnp 30 uonesaigss syenbspe 9INJed) PINOM JUSLLIUOIIAUS 1013U0D 8uonsy

'10042s ay3 Aq passappe aq pjnoys 1L} SINSSL JUSLILOIIAUS 1043U0D In0geR luawaseuey 0] Jiodas e
PUB ‘M3IA tej pue an.j e aAS Sjuswiess jepueuy syl Joylaym uo Jiodas e

:0} 3Je $9AL323(qo Jipne Ing

S3AILO3rgo aNv 1dods Liany

"9dueuLIopIad no ssndsip 03 ajqejieAR Ste Pue ssado.d yipne ay jo $SOUSARD3YS B3 U0 YyoegpPasy Inok SWOD)aM ap

"uotuido 3ipne payenbun ue panssi aaey ap

"sa1npadoud uoe)dwiod ypne uno o uonjesijeuty ayy pue syuswalels
Is & jo 1d122a1 ‘sjuswiaje)s 1BLUBUY Jjeup Jeuty U3 Jo MaIAS “Jioday sup
LE Papua 1eak ayy Jog sjuswiaeys 1eidueRUY $,100405 3U3 Jo Jpne ang

*49133] JUSWISBRBUS JIpNe INO U} INO 385 Se JUSWSBLFUS INO JO SWIS)Y ay3 pue ‘spiepueig
ue s3ulpuy ‘sassanoud o3 s)rejap Jodas siy g

otutdo ue ssadxs 03 Juswauinbal e apn)ouy sannLqisuodsal s,0qg
“(.100y0s,, ay3) AemSpry jo wuy HPNY pajuloddy ays st (,0ag,) paaiwry upny uojduIdM 0ag

NOINIJO LIaNY IHL ANV L1anV 3HL 40 SNLvV.1S

AAVWWANS JAILNDAXT  °)

oag



7 98ed | ji0day uotiaidwo) ypny

"8107 19quiadaq LE papus teak ayj 1oy syuswaye;s 1ebURULY 3y} uo uouido ue apiaoid 03 Ajige Uno uo paoeduut
SARL 1BU3 10113 pue pnely JO UoLIdRISP PuUe UOLUSASI U3 01 5uL3e)a1 SJ0IUOD JeusAUL U S9ssaUNeIM Jetiatew Aue patyiuapl Jou aaey apm

"10042S 2y utynm Suiesado sjoizuod Jo
USWa3e)s 1eidueuly 8Y) JO JUSLLSIR)SSIW
te3qo 03 sn saiinbay yoeoudde yipne ung

STOYLNOD TVYNYILNI

SSIUSALDY43 1]ISA0 BY) UDA0 dURINSSE SpLA0Id 03 PaUBISaP JoU S INq 40113 U0 pne.y 0} aNp JBYIBYM $3
1BLISIBW JO SLI ay) ssasse A31uap! 03 JPJO UL SJ0IU0D leusdjut s Ay3us ue jo Suipuejsiapun ue u

‘SJuswiale)s jeidueuLy UNOA Jo Supuelsia

pun sispeal ayj 03 jelssrewiw ase Asy3 Jey) uolyiasse s, Juawabeueyy
Y3lm sa.8e noA jeyy uoryejussasda. 40 491319) a3 uL papnydul

4 11im pue | xipuaddy 3e pajuswinoop aue syuswale)ssiw paa.liodun

SINIWALVLSSIW Q3LDIYYOINN 40 AYYWWNS

"siseydwa 31pne Jo eale pue ysu JURDHIUSES YDed 03 30adSaU Ul SIUSLULLIOD JNo 104 7 Uo11D3S 03 493y ‘uolIUaIIe
AnoA 03 Buuq 03 ssuipuyy JUBDYLUSLS OU 9ARY pue StualL 959Y3 03 J2adsau ut uapiAe ipne sjeudoidde PuB juaLdLINS uleIqo 0} SR S1aM IM

SPLUBAQ Juswdseuey o

uoisiroid adueusjuew @AY e

PX29Yd 10 paroidde Jou jjoiked e

Spunj pasies Aedo] e

*9Je 3I0M 1PNk Ino wouy Suistie s1ayjew uedysLs ay ). *aoeyd ul $10.13U0d pue suopesiiw
Pedwi jenusiod sy ‘ssauisnq JnoA ut sysu Juaiayut SY} paJopisuod yoeoudde 3ipne ing

SISVHAW3 LIANV ANV YSIY INVDIHINDIS 40 SYIuV

ISL PRIRID0SSR SY) pue SIUBLISIETS JeIdURUL S} UO

oad!



€ abeq | jiodoy uon)dwo) upny

SUOI9Y314/9L07/Zu"1A08 5o MMM Je OUSGIM OYQ aY3 Uo 3)qejteAe s| Ji0do.
(100U2S 343 Jopisuod 03 podas siyy uy s31dwexs pue sguipuy ay3 ash 0y nok a8e.Inooua ap

*A31)tqe3unoooe Bupueyus
404 ssnjunyioddo pue SaBUSJRYD Mau Juasaid ey3 spua.y awos Je $x00) pue suRUISACS P003 40 sjuswaid Jysie S3L1JUspL osye 3 *sjuswasueLie
Anqeunonde Pue SdueuIaA08 ey saoudwg diay 03 asn ued $al3ua dngnd Yoym ‘espydeud SuiB1aws pue poos 30 sa)dwexa syysyyswy pue
fsanss| uowwod uo $129)404 podai sy “Ayigeunoose pue d3ueuIaA09 syipne Ino ol suonds)ay “wodad e paysygnd Sey jelsuan-ionpny ay |

SOURLISAOS POOS JO 1UsSWais jeliA e st A3iqeunodse ‘unm u; -

ALIMNEYLINNODDY ANV IINVNYIAOD

odg



¥ o8eg | 1loday uonedwo) 1pny

"14adxs

ue Aq pamalaal 1o /pue pa.tedaid aq 03 spasau (4 AOL)

ueld Auadouqd Jeax gy e uoisiaoud adueUAULRL |BILIAD

9eudo.idde sy s3e)nded 03 31qe 8q 0} $)00Y2S 404

“Sjuswa)e)s eldueULy Y3 Ul dURUIULRY 1e21DA)  “sjuswio)eys 1BLOUBUY 343 Ul JuSWISIRISSIW Jeajew o) pesy

40 uoisiroud ay3 Sulpiedas sansst ou siom 313y3 ‘pawogiad spHom ipne uno wouy PInod pue juswidpn( jo eate ue s| adUeUULRY 1BD1DAY

9suodsay /uolsn)douo) siseydw3 3ipny Jo m..&<

UOISIAQId @duRUS3ULRY (2124

"Hodau 3ns Apysiuiioy syy Jo 3ubpayd pue sagueyd

“Sjustuaie)s jeldueuty sy uL papnpdout No.Aed jo Jercudde ayeudoidde uo Juspuadap si Suissasoud

sadueyeq yjos4ed Sulpeda. sansst ou PuUNoJ oM pawio}iad YoM Jipne ino woy 4 No.4ed jo Adeanade oy “Aedoaoy Aq passadoud st jjouhey
asuodsay/uolsn)ouon siseydwi 3pny Jo ealy

P=42342 1o paao.dde jou j01heq

“SwioouL spuny pasiel A)edo] Jo ssausysiduwod
‘SjUSLISIeIS YeldURUY Y3 UL sduReq asuadxa Jo Swooul  3y) punole JUSWLIRISSIW JeLIlew Jo %SU e st auayy ‘(ysed
spuny pastes Ayjes0) Sutpiesal sanssi ou Punoj sm pawi.ioyiad y1om Jipne Ino wou Butaq ua34o) spuny pastel Aed0) 0 aumyeu ayy 0y ang

5u0dsay /Uoisn)oLoY siseydw3 31pny 4o easy

SpPuUn4 pastey A)1e207

SISVHdW3 11aNnVv 40 SY3dv anv Sysiy Liany ANIWILVLS TVIDNVNIA AIX T

oas!




G 35eq | Ju0doy uoiaidwo) upny

‘Papuajut Ayeuisiio

SB 511J3Uaq d1Wou0ds ay) ey Ajuessadsu 10U )M

*A1329.100 pasiiSoday Aay3 se paureduw 9q 0} paau Aew s3ulpiing 03 pa3dauuod

9Je yons se pue uontjowsp ayy PuoAsq ay1) J1wouoda ue SARY |1IM SJUBWIDYRYS J® JeY] 53assR 100Yds Aue SInddo siy) 3 °170Z uL Ningaz
TedueUY a3 ul pasiugodal syasse 943 11e Jey3 yedouud jooypds sy pue wayj 94 03 pue Jeaf ayy Jo pus ayj Je Paysnowsp aq o3 si
WM pawayuod pue apiaosd 9oiaes 8urunodoe oA yum SIY1 pasted aaey oy, ooyds ay) aseme SWEI3q 5M $3.Npad0.d WLISYUL N0 WO 4

95U0dsay /uoisn)ouoy siseyduig 1UPNY JO ealy |

Paysiiowiaq si 10oyas 4t Jusliteduw) 355y

*pajou

OM SPLLISAO JuswaBeuew ym sanss| ON "PUIl UL SpLLISAO JusWaSeuewWw ym
SISIX® 3suU JJ0-3nD 40 uoeWISS JuawWaBpn( o s e saym sease Aue uo pasnooy
pue ‘sjewinof yenuew Sunsaj o3 yoeoudde paseq ysu e pasn SARY M “sjeusnol
lenuew jo Suissadoud o ysnouyy ALrewnd sy S1043U0D JO SPLLIDAO JusSWdSeURW

*39pLISAO
Loy pney Jo sisu auy3 3eyy papnyduod pue ‘ssanosd 8utuueid uno jo pred usWISZeURW JO YSU B S| a3y Jey) sptepues Sunipny
S SPLII3A0 JuUBISBRURW O YsLI pue S91NP JO uoLIRSaI3s By Passasse aAey ap 1BuoleUIRU| By} Jopun uondwnsaid s)qe1ngal e sL aJayy

stseydwi3 3pny jo easy

2suodsay/uolsn)ouoy

SPLLIBAQ JUBWSBeURW

oag!



9 98eq | oday uonadwor upny

"Juawaseuey s,100YdS aY3 Yam paasse pue PISSNISIP U3 dARY SUOLIRPUSLILIOIDI pue SSulpuL ay |

‘pajenadiad

8ulaq pneJy e 40 ysu ayy uaJy51aY ey saLUSDYSP U0 S3USYSP JuedYIUBIS 59 JYBIW Jey) s1ajew jje 9S012sLp AjLIeSSaD8U J0U Aew

OM 810J213Y) pue $)0JJUOD |eUIB)UL B} UO JYSHLI UMO S34 UL due.INSSe 3piac.d 03 30U SI SJOI3UOD UO YIOM JIpNe Ino 40 ssodund ay] -sjuswaie)s
leueury A103n3e3s InoA 4o Jipne ayy 03 JUBAS12. $1043U0D 350 0} PAYILI U3 SBY 3IOM INQ "UOKUSIIE JUBISSeuRw suLinbal sapuayap
103U02 S1Y3NYSLY pue J1pne ayy 4o 9sIN0od 943 BuLINp palyuapl aAey am SBULpUY 10J3U0D JeulajuL A3y aY) N0 385 Juodas Y] JO UoLID3S SIy |

SONIONIA LIaNY ¥3HLO ANV TOYLNOD TYNYILINI  °€

odad!



L 98eq | jodoy uonaydwo) pny

sajewns
W04 ur 100y2s au3 Aq pasn ssanoud 33 Inoqe pue sju wru:wm%:w
pawLIojul usaq aaey nok 1By} aunsua 03 Aniqisuodsa. e 9ARY aMm “(ZN) Sunpny uo SpJepueis jeuotyeusayu| sapun JusWaSeuey

"1eaAh jepueuy ayy 404 Wiy uno Aq papiroad sastauas 1930 ou alom alay

"£8G°9S 949M Y1pne 0707 a3 4104 P3yiiq s99y4 3pny

"Apoq SulUIDA0S 343 03 paysodal aq )m 3140 0a4 1euoneu Aue Aq pauuoyiad S2OLAIBS 1Y
“1aunted Juswasesua
wuad st yiom 1syjo oN e
20g 3y3 4O 110Jw0d dYj Jo4
"S)SU 95043 S1e3131W ‘Yuesial 31 ‘pue yum jeap A12reudoidde
03 pue ‘sauspusdsput ino 03 syea.yy Aue Ajizuspi 03 aoeyd ut 3nd aJe sainpadoud pue sapijod fewuaul umo ang
pJeog Suipioday 1BUISIX3 a3 Aq panss] slauonnde.d adueinssy 1oj
daput ayy yum Adwos 03 paJinbai ate am “ypne uno 8ulPNpUod Uy

Hpne ay3 Jo jeaosdde ssaudxa 34l Inoym ad1440 Qg Aue Aq usxeluspun aq 03 paju
:9duspuadaput ano Suurejurew UL 3sisse sas59004d Bumoyjoy ayy Tey3 930U am ‘pu

aduapuadopuy
SOUPIT 40 3p0) 1-534 4O SjusWSLNba aduspua

3PNy jo uozewayuo)

spJepuejs
sunipne psydanoe
*19139) JusWaSeSUS JIPNe INo Ul N0 395 e U2LYM JO Swiia) pajte3ap sy “puejesy

Ajresauas sapun
91dadde Ajpessuss yum 93Uep.odde ul ypne ue Sunadwod 404 a)qisuodsal aue ap Aiqisuodsa. sioypny

MON uL spiepuels Suiipne p

PoSsS.1ppe sem Ja3iew ay3 Moy

JDNVNYIA0D HLIM SNOLLYDINNWWOD a3uInd3y v

e e e e——

oda4g!



8 98eq | 1uoday uonsidwor npny

“Aneusiew pauueyd uno 4o ssa) Jo %g aq 03 «|BIALI} A1ea)d,, 1apIsuod ap
USLLSIRISSIW 4oNs AJuspt om 41 “yons se pue Jeian Auesp,, paJapISuU0D
918 Jel3 S3UBWS3RISSIL S dUNWWod 03 sn 21nba 10U op spiepuels sunpne ayy Jey) pajou aq pinoys 3|

“Modau suy Jo | xipuaddy ut pa3)ie1ap usaq arey asalfy
WSILISSIL PaLIUSPL M “JIpNe 4N0 4O 95IN0D By} SuLing
“HPNe 343 4O UOISNIOUOD 3Y] IR PaIDALIoIUN 13| SI0LID OU SUSM U9y}
"S3INSOPSIP pue sadueeq SWOS 10y AjALIelRNb passasse st g uonediyizuenb
JLIdWnu e uo paseq Ajuo jou st Ajneuajey *$110449 Jpne Ino 1O3JIp OM 3I9UM SB 1]9M Se “Op SM HIOM JO JUNoWwe
SU3 Uo sdusNnyul ue sey pue s8e3s Suiuued sy Je pajend)ed Ajjeniut s1 Anettsiey “oday 1eidueul) sy BuienieAs
404 pue 3iom aumnbai sadueleq yoiym ‘pawiopiad 94 01 %0M JO Junowue ay3 uo syuaWISPN[ Supfew uy siolpne S3oUBIBLLL
Aq pasn s1 Aeuisjey ‘sjuswaiels 1BIDUBULY SY3 JO S19SN JO SUOISIDEP aY3 3939 4e 03 Jerjuajod Y1 sey 11 pasosip P

pa3snipeun /pajsn(pe
30U IO paje3ssi ‘paYIILIO St UOHRWIIOJUL _IDURULY fI “MBIADI JO J1pne ue jo 1xauod ay3 ul ‘sueaw Apjeusjey pue Ajeiiajey

‘NOA 03 9533} 33eDIUNLLHIOD Jou NIM oM s)

SJUSLISIEYS TeduRUL BU3 Ul PRID3II0D USI] BARY UDIYM SIUD

"sjuawainbal ay3 woiy sainyiedsp jeusiew

OU P3j0u pue 13poW YJed IMLY 33 Isutede 00YdS ay] Jo sjuswaleys 1eDUBLY 313 pamataal ap *Suniodal jedueuly
Pue sadnde.d Suiaunodde s,j00yds ay) 4o spadse dAeIeND 3} NOA Y3IM SSNOSIP 0] sh aainbay spiepuels Sunpny sapyod Suunodoy
‘Sjuswiajes jeueuly sy Jo jeaosdde pue maasy e

pue {pne.y Jo uonedYLIoON e

ue)d Ay1adoud Jeay o) 4o jeAosdde pue MOIADY o

:395png jenuue Jo yeAoidde pue MIINBY o

-SJunodde JuaWSBeuRwW Jo jeaoidde pue MIADY o

{Autey pajuasaud ale sjuswajeys 1BIDUBLIL JBY) S1NSUS 03 PIPa3U S| SR SJ0U3U0D YINS 4o uopeusWwaldw]  »
‘S5UnPaW pieog Ay} 4O sAINUY  ®

Indui 233sn4_jo pieog
'$1933W 5ULMO1]04 Y3 40 Jeaosdde pue maAss s,pieog 93 uo aduelas padeid aaey spm

sutiinbau siayyew

P35SaJppe Sem J231BW ay) MOH FERAI




6 98eq | yioday uonadwo) jipny

“19139) uoneyussaidai piepuess ano 19139) uoRejUSsaIdas
Aq paiano> Apewsou sesse 950U} 01 uolIppe UL Juawaseuew tou3 uonejussaidas oyads paysanbay jou 2ARY oM u.:wEwmmcmi

sjuelnsuod
1 Juswagesdus ay; Jo S8pajmouy pue dusLIadxs pue Juswssesus ayl Jo Pue sjueUnodDe Jayyo

YIMm suoneynsuo)

llpne ayy

8uLinp passjunooua

Ipne ayy Suninp pasajunodus SSRINdLYIP JuedyIIBIS ou usaq 9ARY auay | sannoYg
}uawoaseuew

"IPNe 33 03 2uRDLIUSIS O SIBIRW U0 uBLIBBRURW Y3IM SJUSWISBISESIP OU U9aq aAey alay YHM sjuswaa.Sesiq

“Ipne sy wouy Suisue sisyjew juedyIuSs

1pne ay3 wouy
I9X3 343 ut pajuBINIOP Ssoy) ueyy BUI0

OU 3I3m a13yy “Uodal sty Jo ¢ pue 7 SU0123s pue Atewiwins aApn sSuipuy JuedyuSIS

100425 8y3 o aduewLIOyISd 10 uonisod yeroueuy sy pajoedun
M 8dueldwod-uou jo Sd2uejsuL Aue Jo sseme SW0d3q 10U ARy
© SMB] 1M aduerduwod o3 uoneras ut sariinbus apew aney ap

Aneusyew sey yoym suonengal pue sme) Yy,

suonjejngau pue
SM "UpNe 1o Jo asinod ayy suunp suopengal pu

SMe] Yaim aduejjdwon

pne.q

W.193u0D Suion

odsg|



9%&_toammco.s%eou%é

"6861 12V uonedNP3 B3 Jo gy/g UOKD3S Jo UoE3.q B s1 9)isqam 4noA uo 1oday Jenuuy anoA ysignd oy ain)ey

SYL *9Msqam unoA uo Jodsy yenuuy 6107 oA ysignd pip noA jeyy a30u ap "SWLY I9A0 suassa) AJnigeiunodde poos
JO 9NjeA a3 se ‘pa)adwod si ppne nok iayye 9)qissod se uoos se paysygnd st Joday jenuuy InoA Jey st uone)dadxs
3yl "Aiqeunodde pue Aduasedsue.; 404 Juepiodwit st Ajunwiwod Jooyos 943 03 31qissadde Uoday jenuuy NoA Supjey

RUETIEIT
ue pajipne
jeonp3 ay |

Hodsimiy pue saa3snu Jo 3si) ‘@dueLieA 4o sisAjeue ‘uotuido Jpne ano SUIPNIDUL SJUSWIYR)S JeIdURULy Jenu
noA sutejuod Lioday jenuuy 4NOA "dul-uo Hoday yenuuy InoA ysignd o3 nok salinbal 6861 30V uol

‘@duewiopad pue
0 A31qoud jo ey e
03 pauinbau aJe op

a1sem ‘Aqosd 03 1adsas yam uiaduod 30 sanssi Aue Ayrquspt Jou pip am *aouapnud jewueuly i

MOUYs 10 ‘nJajsem 1o JueSereiixa pa18pLsuod aq pinod sjuswihed paacudde Aue latpaym 1apisuod

Passippe Sem Ja)jeul ayy MoH

allsgom
S,]00Y2g a3 uo yioday
lenuuy Sutystiqng

aouew.ojsad
pue ajsem ‘Anqo.q

1o1ew



L1 38ed | Jiodsy vonaidwor upny

'PUNCy $30USI9P pajsnipeun ou aue aisy

S3ONFY3441a @3 LsSnravnNn

£8°095°¢ (£8°095¢) - - *Opew syuaunsn(py j0 310a)43 19N
£8°095°¢ (£8°095°¢) - - Aunba 03 jues3 yuswdinba aumywuing Suroy
S S S S
(0)1g (40)aa (D)ag (10)aa

‘paisn(pe usaq 545G pue “ypne ino 30 35IN03 3Y3 BULINp palyUaPL usaq aAey SJUSISIRISSIL SUIMO)|04 Y|

uoduasag

SINIwLsnrav Liany

SIONIYIA4IQ daLsSNravNn any d3LsNrav - L XIaN3Iddv °s

oag|




T} 98eq | Jioday uonaiduwon upny

“Swieljawiny a)qeuosess e ug aj1sgom $10042s ay3 uo paysygnd

Jou st Jodaus yenuue ayy 18I3US9 Joupny ay3 Jo ady40 sy 03 Jioday 03 paiinba. ase ap
“Rem Alswiy e ui Ayunwiwos 943 03 Xdeq Yiodsu 03 qof $J00YDs aY3 s 1 os “‘Ajunwiwon aly

Aq papuny ase $1004ds "ssnnus dygnd e Joy jueliodwit aJe Ayiqejunoooe pue fouasedsuel |
“UOISIaA pajipne ay) aq pinoys SHsqam 100yds ay3 uo paysignd yiodau lenuue ayl Hpus
2qnd e 3utaq Jooyds sy 03 2NQ "paydeyze yoday upny ayy yam UOLSIaA pajipne ay) jou

NG 3usqam s,100yds ay) 03 Loday 1enuue ayy papeojdn aey noA ey pajou om - GIYVITONN

"UOISISA pa3ipneun ay) sem a31sqam 100428
33 uo Jiodau yenuue Jesk snotaaud ay
"Suljuo 1iodal fenuue oy

ysignd o3 paunbal aje S10042s 1e ‘6861
PV Uonednpy ay3 4o gy/g uoiydas 4spun

. MMend

UOISIOA Pajipne ay3 30U st 3315qom 1004235 843 U0 3)ge)ieAe 1ada)

1enuuy

o T ——

oad!






Redgpa

School humber = 2980

Strategic Goals 2020 - 2021

The board has set 4 strategic Goals and identified 4 areas in which to focus our efforts to achieve

these goals.

. ..achieve success

Our .
. ..live happy and healthy lives
Children
.. ..experience belonging
and Staff : : .
d Sta » ..have strong connections to our community and environment
1. Curriculum Development
...reach into every aspect of school life
2. Professional Learning, and closely reflect our school values of
These focus areas... Kakama, Manawaroa, Takohanga and Manaaki

3. Buildings and Grounds, and
(Resourcefulness, Resilience, Responsible and Manaaki).

4. Systems and Processes,



‘@ Ridgway School Analysis of Variance 2020

School godl - staff and students work collaboratively in a healthy and inclusive school where our values are evident.

Target Arec: Wellbeing

background

Wellbeing
e Analysis of behaviours shows clearly that, at times, our environment is a factor in anti-social

behaviours.
© In 2020 teachers will reduce the time children spend lining up and we expect that this will

have a positive impact on pro-social behaviour.
©  The SLT will also pay attention to classroom timetables to explore with teachers how they
can make changes to routines that will help children stay engaged in learning tasks.

Wellbeing Targets

Wellbeing Targets:
1. Reduce the percentage of in class incidents that must be recorded in eTAP so that these are less than 25%

of total recorded incidents.
2. Reduce the percentage of incidents that occur outside R. 1-5 immediately after the bell has rung at the end

of the morning tea or lunch breaks.

Actions - what we did

1. Shared and discuss 2019 behaviour data with teachers
a. Teachers identified actions to improve transition times, including ensuring teachers were present at the end
of break times and unlocking doors prior to end of breaks, making sure children have familiar routines and
know what to carry on with if the teacher isn’t there
Continued to monitor behaviour data to identify trends and patterns
Taught smail groups of Year 4 children sociat skills and strategies including for calming themselves and turn taking
Taught children at Year 4 & 5 about the “Zones of Regulation” and strategies for managing their own emotions.
Referred individual children to RTLB and CAMHS
Teacher Aides ran games on the court for Year 1 - 3 children so that they had supervised activities at break times
Monitored individual children in the playground so that an adult could step.in if required
Teachers encouraged children to plan their breaks, e.g. “Who will you play with?” “Where will you play?”

XN LS W

Outcomes - what happened?

e There were no recorded incidents occurring while children lined up outside Rooms 1 - 5, and few,
if any*, incidents occurring while children lined up outside rooms on the field - this is due to
teachers being on time for class so that children were not left unsupervised after the bell had rung.

e 31% of all recorded behaviours occurred in class.

© Of these in class behaviours, 63% occurred in either Year 1 (x36) or Year 4 (x28)
© physical hurting or intimidation of peers were the most frequently occurring type of
recorded behaviour, followed by interruptions or non-compliance

e Teachers were proactive in working with families to support children with extreme anxiety that

resulted in behavioural

*There are 5 incidents that could have occurred while children were waiting to enter classrooms on the
field at the end of break times, however that exact time of each incident is unclear.

Ridgway 10Feb2020



@ Ridgway School Analysis of Variance 2020

Reasons for the variance? - why did it happen

e Teachers were successful in making changes to ‘lining up’ routines and this was effective in
improving behaviour at the end of break times.

s A larger than usual number of 5 year olds enrolled during the year, which caused some
overcrowding in the Year 1 learning spaces. The school identified that 7 of this cohort have very

high needs in one or more areas and made various support applications.
e COVID - some children exhibited heightened anxiety which increased in Term 3 when they had

greater expectation on them in the classroom.

Evaluation - where to nexte

¢ ldentify children who have not responded to school based programmes and refer these individuals
to the RTLB service or to the Severe Behaviour Team so that appropriate support can be attained.
e Positive Learning for Behaviour systems in the school need some further development, in
particular
© Monitoring of recorded behaviours needs to occur more frequently so that children
developing a pattern of behaviours are noticed earlier.
o Teachers need more clarity on how to respond to particular behaviours and more support
to manage extreme behaviours of a small number of children.

Ridgway 10Feb2020



% Ridgway School Analysis of Variance 2020

Target ot Maths Year 2 - 3

Background information
Teachers identified children for this target group based on their knowledge of the learner and the previous

year’s assessment information. Some children in this target group have since left the school.

Maths Achievement Targets Year 2-3

4. 9 out of 13 children who did not meet expectations for basic facts in 2019, will do sc in 2020, and the
remaining 3 will make significant progress to move out of the “well below” category in this aspect of maths.
5. All 12 children will make significant progress in maths so that they meet expectations for their year level by

the end of the year.

Actions - what we did

1. Provided MathsSeeds to all Year 1 - 3 children {due to Covid-19 Lock down)
2. Reduced the testing expectations in maths {to reduce workload for teachers following Covid-19)
3. Wellbeing focus in Term 2. There was no assessment or formal maths instruction. There were opportunities for all

children to engage in maths games and rich maths tasks.

Outcomes - what happened?

Teacher’s end of year OTJs show that just 5 children in Year 2 - 3 have not quite met expectations in
maths. None of this group were identified in the 2020 maths target group.

Maths Target 4
- Teachers did not collect Basic facts data at the end of 2020.

Maths Target 5
- There are 10 children from this target group remaining in the school.
- Teachers have judged that all 10 children are achieving expectations at the end of the year

Reasons for the variance? - why did it happen?

Our expectations for achievement in maths at Year 3 are quite broad, spreading over 3 sub-levels. There
are 6 children who achieved at the lowest level within this band; 3 of these children had not yet been at
school for 3 years. For the 3 that had already turned 8 years of age, these expectations may actually be

too low.

Teacher judgements were not moderated in 2020 or in 2019.

Evaluation - where to nextz

1. Review and change if necessary the school wide expectations for achievement in maths.
2. Check Basic Facts achievement data in Term 1, 2021 to ensure that children are achieving
appropriately
a. Implement further actions if not
3. Review the Assessment and Reporting Schedule for maths to ensure that appropriate monitoring

of progress in learning can take place.

Ridgway 10Feb2020




Ridgway School Analysis of Variance 2020

Add children who did not achieve expectations, or who were judged to achieve at the lowest end
of our expectation band, to the Maths Watch Group for 2021 and monitor progress in key aspects
of maths.

Refresh teacher understandings of what mathematics should be learnt at each level

Moderate teacher judgements so that we can maintain confidence that these are reliable.

Ridgway

10Feb2020




% Ridgway School Analysis of Variance 2020

School goal - all students are successful and learn to the best of their ability

Target Area: Maths Year 4 - 8

Background information
e The school has previously identified a large group of learners in Year 4 who require extra

support to be successful in maths.
Teachers selected children for this target group based on their knowledge of the learners and

previous year’s assessment information.

Maths Achievement Targets Y4 - 8

1. 6learnersin Year 5 - 8 who did not meet teacher’s expectations for achievement in maths in 2019 will
show significant improvement in both IKAN and GloSS by the end of the year, achieving year level
expectations.

2. 2 learners will achieve their independent learning goals in 2020 and show significant progress.

3. 7 of the 10 Year 4s not yet meeting expectations will make significant progress in maths to achieve year
level expectations when assessed on the Junior Assessment in Mathematics at the end of the year.

Actions - what we did

Continued specialist maths teacher for Years 4 - 5

Year 4 were provided with teacher aide time to support learners in class

Continued use of Mathletics for Year 4 - 8

Reduced the testing expectations in maths {primarily in response to Covid-19)

Wellbeing focus in Term 2. There was no assessment or formal maths instruction. There were opportunities for all

children to engage in maths games and rich maths tasks.

e wN R

Outcomes - what happened?

Maths Target 1
There are 11 Year 5 - 8 students whose data has been included in this analysis

Year 5 - 8: 5 akonga made significant progress based on OTJs, 2 of these akonga made significant
progress as shown by GloSS &/or IKAN results, 3 of these akonga achieved end of year expectations
While not showing progress in all areas of GloSS or IKAN, 6 akonga did make significant progress in one

Oor more areas.

Maths Target 2
1 learner showed significant progress on individual learning goals.

Maths Target 3

Year 4:
8 Year 4s remain in the school at the end of 2020, 2 of this group have made significant progress and

met end of year expectations

While 84% of all students in the school met or exceeded expectations in Maths only 76% of Year 4 - 8
akonga met or exceeded expectations. Most of the akonga in our Y4-8 maths target group did not

make satisfactory progress as determined by OTJs.

Reasons for the variance? - why did it happen?

The disruption to learning brought about by Covid-19 is a likely and obvious reason for the variance.

Ridgway 10Feb2020




@ Ridgway School Analysis of Variance 2020

There are a number of consequences brought about from the Covid-19 disruptions that will have
contributed to this group not making the progress we had sought, including reduced teaching and
assessment. Had our assessment schedule been maintained it may have highlighted low progress to
teachers which may have resulted in further steps being taken to support learning.

We noticed that a large group of children struggled to engage in school during term 2 & 3, and believe
that this is at least in part due to the impact of Covid 19 on their family life.

Evaluation - Where to nexte

1. Review the assessment schedule for 2021 ensuring this enables monitoring of low progress

akonga in maths
a. Ensure that 9 grid analysis is carried out after key assessments

2. Set up a Maths Watch Group in the school SMS to easily track progress

3. Schedule monitoring of achievement in the school calendar following assessment events so that
checking in on these learners is prioritised.

4. Schedule moderation of OTJs twice a year to ensure that all teachers understand what
constitutes success in maths at each year level at Ridgway School

5. Trial Prime Maths in Years 2 - 5

Ridgway 10Feb2020



\% Ridgway School Analysis of Variance 2020

School goal - all students are successful and learn to the best of their ability

Target Area: Reading in Years 2 - 3

Background information
©  Most of the Y2 & 3 readers that met expectations in 2019 still need support to consolidate their gains, but are now on track to

meeting expectations at the end of 2020.

Achievement Targets

.1 All9 of the children in Year 3 will be reading at or above an 8 year old level by the end of this year.

Actions - what we did

Teachers who received training in the SHARP Reading instructional method

Attendance at Yolanda Sorryl phonics courses

SHARP reading 3x per week in terms 3 and 4

Phonics 4x per week in terms 3 and 4

Early Words programme 2-3x per week with teacher aides for children in target group

Reading Recovery was offered to 6 students during the year

S Uk wnR

Outcomes - what happened?

e 3 children made accelerated or more than 1 years worth of progress; these children are now reading
at an 8 year old level.

* 2 children made normal progress, but are still not reading at an age appropriate level

e 4 have not made a year’s worth of progress meaning that they are now even further behind than
they were a year ago. These 3 will need extra support in 2021 to accelerate their learning

Evaluation - Where to next2

1. Ensure that all Year 1 - 3 teachers have training opportunities in the SHARP instructional method
Provide teachers with feedback from expert practitioners on their delivery of SHARP lessons
3. Provide children not yet reading at age appropriate levels with extra practice opportunities during

the week with teachers and peers
4. Create a Reading watch group and check progress 2 x per term using running records.

N

Ridgway 10Feb2020




\;@ Ridgway School Analysis of Variance 2020

School goal - all students are successful and learn to the best of their ability

Target Area: Reading in Years 4 - 8

Background information

Year 4
¢ The school have identified a large group of Year 4 learners who are not yet achieving expectations

e This group have previously been provided with extra in class supports to boost their learning
@ A number of children in this group struggle to regulate their own behaviour and some demonstrate

considerable anxiety in a range of classroom situation

Reading Achievement Targets Y4-8

13 of the 16 identified learners in Years 4 - 8 will make more than one years’ worth of progress by
the end of 2020, as measured by their scale score on the STAR given in Term 4.

1.

Actions - what we did

1hour TA time per day to be provided to Year 4 learners to assist learners at literacy time.

Extra TA support from RTLBs and MOE Covid support funding provided to learners in Year 4 & 5
Continued Read and Feed across the school

Rainbow Reading programme for children in Year 4.

Trialed the Learning Village ESOL programme

NP wn e

QOutcomes - what happened?

e According to teacher end of year OTJs, 10 learners in this group made more than a year’s worth of

progress and 9 are now achieving year level expectations.
e 5 children in Year 4 will need significant extra support in 2021 to make progress, and one Y8 will

need increased support.

Reasons for the variance? - why did it happen?

e ESOL learners and those with diagnosed learning difficulties, e.g. dyslexia have not made sufficient
progress. Teachers have not been able to motivate these learners to engage in reading
programmes.

e Reading Eggspress was particularly effective for some learners

Not all children maintained regular reading during lock down, and some struggled to settle back

into school once it was over. Some continued to experience anxiety related to Covid 19’s impact

on their family even into Term 4.

Evaluation - Where to next?

1. ESOL learners need increased support. The SENCO will consult with MOE advisers about how best

to provide this.

2. Continue to provide training in the SHARP reading method, and use expert practitioners to give
feedback to teachers on how they implement this in class

3. Teachers will consider how to and increase reading mileage for all akonga and promote the
achievement of advanced comprehension strategies for good readers who do not always

challenge themselves.
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\;@ Ridgway School Analysis of Variance 2020

School goal - all students are successful and learn to the best of their ability

Target Area: Writing Year 2 & 3

Background information

Achievement Target

1. Bythe end of the year, 8 of the 15 children in Years 2-3 who did not meet expectations in writing in 2019, will have
(mostly) independently written at least one piece that meets year level expectations using the e-AsTTle indicators.

2. The remaining 7 children in Years 2-3 who did not meet expectations in writing in 2019, will have made more than
a years’ worth of progress, judged using the e-AsTTle indicators.

Actions - what we did

1. Ensure experienced teachers with strong pedagogical understandings are part of the daily teaching team at this level
2. provide clear expectations for timetabling

Outcomes - what happened?

All of the children in Year 2 - 3 have made at least 1 year’s worth of progress in writing, however only

one has made more than a year’s worth of progress.
These children will all need targeted support in 2021.

Reasons for the variance? - why dig it happen?

e The disruption to learning brought about by Covid-19 is a likely and obvious reason for the
variance. There are a number of consequences brought about from the Covid-19 disruptions
that will have contributed to this group not making the progress we had sought, including
reduced teaching and assessment in Term 2.

Evaluation - Where to nextz

¢ New teachers in Year 2-3 will need training in teaching phonics and expert support from

colleagues to ensure they
¢ Extra staffing will be provided in the Year 2-3 area in 2021 to ensure progress continues and is

accelerated.
€ Children moving into Year 4 will need strong supports to accelerate their learning. A group

RTLB referral will be made.
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@ Ridgway School Analysis of Variance 2020

School goal - all students are successful vand'learn to the best of their ability

Target Area: Writing Year 4 - 8

Background information
Teachers have selected children for this target group based on their knowledge of the learners and

assessment information.

Achievement Target

By the end of the year, 13 of the 19 children in Years 4-8 who did not meet expectations in writing in 2019, will have
(mostly) independently written at least one piece that meets year level expectations using the e-AsTTle indicators.

A further 3 of 19 children will make significant progress (more than a year’s worth) towards meeting year level
expectations. The remaining 3 students will have achieved the specific goals set for them in their independent learning

1,

plans.

Actions - what we did

1. Buddy writing programme supported by RTLB for Year 4 and Year 5 children ran during Term 3
2. 1hour TA time per day to be provided to Year 4 learners to assist learners at literacy time.

3. Extra TA support from RTLBs and MOE Covid support funding provided to learners in Year 4 & 5
4.

Outcomes - what happened?

18 children from this target group remain in the school at the end of the year

¢ 7 from this group have made more than a year’s worth of progress

e 9ofthe Year 5 and Year 6 children in this target group have met expectations at the end of the
year, indicating that they have made significant progress.
Year 4 & 5 children displayed better attitudes to writing following the buddy writing initiative.
Some achievement gains were also made.
¢ O children made insufficient progress (less than a year’s worth of progress)

Reasons for the variance? - why did it happen?

The disruption to learning brought about by Covid-19 is a likely and obvious reason for the variance.
There are a number of consequences brought about from the Covid-19 disruptions that wiil have
contributed to this group not making the progress we had sought, including reduced teaching and
assessment in Term 2. Anxiety driven student behaviour in Term 3 disrupted learning and we believe in
part was due to the impact of Covid-19 and its effect on family life.

Evaluation - where to nexte

1. The SLT will create a Writing Watch Group and monitor progress of this group twice a term using

success indicators agreed with teachers
2. The Assessment and Reporting schedule will be reviewed and updated to ensure that monitoring

of learner progress provides useful information at timely intervals to better monitor progress.
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